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DET A determination of "Automated" or. "Manual" 
for each process, based on the,"N/T" column. 
3 This signifies which processes are candidates 
for automation. 


N/T The information for this column is gathered 
from the set of Process Evaluation ‘matrices 
for the process. "N" is the -nymber of * 
activities within the process which are true 
automated candidates. A true autcomated 
candidate is an activity that meets the 
objectives “Stated in the ALMRS “Coneept 
5 Document (1985). The_objectives are Listed 
ureau of in the legend at the bottom: ‘of. each PE 5CeS 
Library mod aN Evaluation (Candidates) matrix. EfeKe 


ae ee enero Center = "T" is the total number of automated 
activities determined from thée-anatysis. + It | 
is the sum of the "A's" in the DET column on ~ 
the Process Evaluation (Candidates) Matrix. 


"N/T" is the ratio of true automated 
candidates to the total number of automated 
candidates. 


The determination (DET) for the process 
primitive is "A" if at least one. of the 

4 activities is a true candidate (i.e., N-is 
greater than or equal to one). 


MISSION ELEMENTS The LIS Mission Elements (described in Volume 
I, section 4) are listed within the program” 
to which they apply (Records, Resources, or — 
Technical Activities). Elements related “to 
the automated candidate are labeled with an: 
Us ce i] | 


PROCESS EVALUATION 

MATRIX The process evaluation matrix column gives 
the matrix identification code of the aS 
appropriate Process Evaluation Matrix for the 
DFD Process primitive. The matrix -=% 
identification code consists of a letter and | 
a number. The letter identifies the case or’ © 
global activity. The number is assigned to 
the process primitive based on its order of 
appearance in the case volume. 


The DFD Process Primitives . (Summary) Matrix: coxpnapends. to sthe™ 
BLM Program/LIS Mission Element Cross Correlation Matrix, Showr 
as Figure 1-1 of Volume IV. The preauthorization and post oa 
authorization activities are identified per process primitive 
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within each case type. Some case support and case maintenance 
activities are contained in the process primitives of the case 
programs. However, the majority of the case support and case 
maintenance activities come from the global cases. The globals 
were evaluated separately although they are part of the various 
case processing types. 


1.2.2 Process Evaluation (Candidates) Matrix 


The Process Evaluation (Candidates) matrix is the workhorse of 
the LIS Requirements Study. This matrix incorporates information 
from the IPO narratives, Data Flow Diagrams, and Data 
Dictionaries for each process primitive representing the 
individual case type as described in the ALMRS Current System 
Description. Each matrix sheet contains a header and a body. 

The header consists of: 


DFD PROCESS The process primitive name as given in the 
Current System Description DFD. This 
corresponds to an entry in the DFD Process 
Primitives Title column of the summary 
matric. 


PROCESS ID The process primitive number of the process 

from the Current System Description DFD. 

This corresponds to an entry in the DFD 

Process Primitives Process Identifier column ( 
of the summary matrix. 


TOTAL AUTOMATED The number of total automated candidates is 
the sum of the "A's" in the determination 
(DET) column within the body of the matrix. 


TRUE CANDIDATES _ The number of automated candidates which 
satisfy at least one of the seven Program 
Objectives. 


The body of the matrix consists of: 


IPO SUB PARA # The IPO Subparagraph number identifies the 
paragraph in the IPO narrative in which the 
activity description can be found. 


SENT The number of the sentence within the above 
IPO Subparagraph which describes the 
activity. 


DET 7 REE 1 The initial determination of whether an 
activity is automated (A) or manual (M). If 
the determination is manual no further 
analysis is necessary. (Refer to Volume I, 
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section 4 for the methodology used for the 
determination analysis criteria.) 


PROCESS A process column entry contains the name of 
an activity within the process primitive that 
is a potential candidate for automation. 
These activities were named using action 
verbs so that if an activity was determined 
to be automated the corresponding user 
requirement would be clearly identified. 


PRIORITY Six analysts independently assigned a 
priority level for automating each activity. 
The values ranged from 0 to 4 according to 
the following scheme: 


O- In the view of the analyst, this process 
is not considered an automated candidate. 


1- Automation of the process is only a want 
or desire; a proven need has not been 
established. 


2- Automation of the process is only a 
possibility. 


3- The need for automation of the process is 
minimal. 


4- The need for automation of the process is 
critical. 


AVG The AVG column contains the average of the 
six priority values from the priority column. 
This number was used as a weighting factor 
for the derived user requirements. 


SEC The type of security required for the 
activity. This is determined by viewing the 
data elements used as input or output and the 
security applied to those elements. Security 
is of two types: General and Sensitive. 


PROGRAM OBJECTIVES The seven objectives described in the ALMRS 
Concept Document (1985). The program 
objective(s) satisfied by this activity are 
indicated by an "X" in the appropriate 
column. The objectives are listed in the 
legend at the bottom of each matrix. 
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INFORMATION 
PROCESSING AREAS 


DERIVED USER 
REQUIREMENT 
EVALUATION 


These are the five general areas of an 

automated data processing environment. The & 
selected automated activity should satisfy at 
least one. 


a. Entry/Capture is the ability to input 
information. 


b. Query is the ability to retrieve 
information based on specified conditions. 


c. Generation for Reporting is the ability to 
view information on the screen and/or hard 


copy. 


d. Update/Maintenance is the ability to 
change existing information. 


e. Analysis/Manipulation is the use of 
automated comparison and manipulation of 


information. 
The Derived User Requirement Evaluation is ( 
the culmination to the Process Evaluation. 


The analysis at this point involves the 
generalization of similar activities into a 
label that portrays a clear automated user 
requirement. 


As the candidate selection process 
progresses, the description of the 
requirement is enhanced by the activities 
attributed to that requirement. With the 
analysis of each case it becomes easier to 
see which areas of the Land and Minerals 
programs are candidates for automation. The 
requirements are categorized to allow a 
clearer representation of the Land and 
Minerals automated case processing. 
Subcategories were also used within some of 
the categories to provide further structure 
when the number of requirements became 
excessive. 
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1.2.3 Data Evaluation (Candidates) Matrix 


The Data Evaluation (Candidates) Matrix contains columns of 
information divided into three areas: Data Dictionary Elements, 
Evaluation Criteria and ALMRS Automated Data Areas. These areas 
and their components are described in the following paragraphs. 


1.2.3.1 Data Dictionary Elements 


The Data Dictionary Elements area contains the following 
information: 


DATA NAME Identifies the data element as specified in 
the Data Dictionary of each case or program. 
Some of the data items in the dictionary were 
actually processes or external entities. 
These data items were removed from the data 
evaluation matrices and not analyzed. 


DATA TYPE Each entry in the Data Dictionary is one of 
the following data types: 


a. Data Store -- Physical holding for the. 
data files (data base); 


b. Data File -- Collection of related 
records; 

c. Data Set -- A grouping of records within a 
file; 

dad. Data Record -- Collection of related 
elements; 


e. Data Aggregate -- A grouping of elements 
for slogicals relation; 


f. Data Element -- Lowest level data item; 
or; 


g. Data Flow -- The data involved in the 
action, processing, or change when going 
from one process to another. 


SEC The security column indicates whether the 
data is general or sensitive. The analyst 
determined the security level of each item by 
reviewing who could view and update Land and 
Minerals and Technical Activities data. 
General data may be retrieved by all BLM 
personnel, other Government agencies, and the 
general public but may be updated by BLM 


7 


FOR OFFICIAL USE ONLY 


FOR OFFICIAL USE ONLY 


personnel only. Sensitive data may be 
viewed by BLM personnel or the originating 
entity. For example, a contractor may review 
his proprietary lease information. Sensitive 
data may be updated by BLM personnel only. 


DET Determination (Automated or Manual). The 
analyst evaluated whether a data item could 
be automated by reviewing the Description, 
Definition, Ability to Update, and Ability to 
View entries in the Data Dictionary for each 
item. 


Key words in the Data Dictionary description 
of the data name such as "update," 
"retrieve," "form," and, "letter" signaled 
the potential for automation. Words used in 
the Data Dictionary definition such as "case 
number," "case type," "form," "serial number" 
and, "legal description" were also considered 
key words which identified data items as 
automation candidates. If the Data 
Dictionary description and definition did. not 
provide enough detail, the DFDs and the 
process narratives were reviewed to determine 
how the data was used. 


If a data item was determined to be manual, ¢ 
no further evaluation was performed. 


1.2.3.2 Evaluation Criteria 
The Evaluation Criteria area contains the following information: 


INTERNAL SYSTEM An "X" in this column indicates that the data 
dictionary element is part of a BLM system 
(e.g., Case Recordation, On-Line Recordation 
and Case Access (ORCA) System, Alaska 
Automated Land and Mineral Record System 
(AALMRS)). The column is blank if the 
element is not part of an internal BLM 
system. The specific internal system is not 
identified in this study. 


SATISFY USER 

REQUIREMENT The number in this column corresponds to one 
of the 23 user requirement categories (14 for 
Land and Minerals, 9 for Technical 
Activities) described in section 3. These 
requirements were derived from the Land and 
Minerals and Technical Activities Process 
Evaluation analysis. 
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1.2.3.3 ALMRS Automated Data Areas 


The columns in this area are the ALMRS Automated Data Areas as 
outlined in the ALMRS Concept Document (1985). An "X" appears in 
the column(s) to which the Data Dictionary element applies. 


LAND DESC Land Description is data describing a parcel 
of land, as depicted on an official survey 
plat resulting from a cadastral survey. It 
may include metes and bounds, tracting, or 
parcel numbering description. 


OWN & STAT Ownership and Status is data concerning 
property rights, including rights to transfer 
and availability of land and its resources. 
It also includes mining recordation and 
Historical Index data. 


SER # LOG Serial Number Log is a system of unique 
identification numbers used by the BLM to 
track and control documents, case files, case 
actions, etc. 


STIP Stipulations pertain to land restrictions. 
These stipulations can be general 
stipulations for an area or can be added to a 
case at the time of case processing. 


REGU REFR Regulation Reference File contains data 
concerning Land and Minerals case 
regulations. 

DOC REFR Document Reference is an index to a 


collection of title documents, patents, 
deeds, orders, proclamations, etc. 


CASE/PROJ ACTS Case/Project Activities is data that allows 
.the BLM to track and maintain the documents 
and legal instruments which make up case 
files in Land and Minerals and case/project 
files in Technical Activities. 


BOND Bond File contains state and nationwide bond 
data, including type, states covered, 
purpose of activity, amount, interest 
relationships, actions, and dates. 


SURE Surety File contains a listing of approved 
and licensed surety companies. 
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QUAL Qualification data contains the names, 
addresses, and identification numbers of 
lease and land action qualified individuals. 


MSTR NAME Master Name is information on corporations or 
associations which have ten percent or more 
ownership interests in the BLM maintained 
land. 


RES DATA Resource Data is geographically referenced 
information from resource thematic maps. 


GEO COOR Geographic Coordinates contains numeric 
representations of latitude, longitude, and 
elevation for a point or points on the 
surface of the earth. 


The analysis matrices provided on the following pages include the 
DFD Process Primitives (Summary) matrix, the Process Evaluation 
(Candidates) matrices, and the Data Evaluation matrix for the 
specified case, global activity, or program. 
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SUB || 1 Wl |(—----———_-——- i ||] >=seesseeersssr eS == || =a a ose ||) eee SS SSS 
PARAM ISCNT) | DET II PROCESS WLl2134iS16 | AVE HI SOUP t ter st et Stb6t7 tl EXT Wi Gt Wt AN IICATI USER REQUIREMENTS 
1 11 1 tf M UtRequest Case File frow Issue Conveyance | | it UU ts Ul ae Ue te { | ! | at 
1 ti 1 Jt M UlReceive Case File Frow Issue Conveyance | ! It NU othe Ab De oBe olle oDhe HU 1 | I | al 
2 til tt M ItCopy Case File | l Wl We The SU Ue Ab She Ue" Aub | | | ! th] 
2 It 1 tl M U1Send Copy to Resource Evaluation ! | It He We tee Ue Ue WU | I 1 | JU 
2 1) 1 J! M UlSend NORA and Min Bid to Newspaper | | I ee he ot ath 00 ! l | | Niel 
2 111 tt M TIPUblish NORA and Minieun Bid | ! " UUs ts Ue te thee 0 0b | | | I Nia 
3 1) 1 Ul M UtPrepare Bidding Roos l ! " LIL SLT Se ST Mie SLRS TIS TP ot (L I ! | ! iat 
4 I) 1 tl MW TtRequest Sealed Bid froe Accounting ! ! " WU oe Ue Ue Ue DU OU | I | ! Tis 
4 J! 1 JL M TlReceive Sealed Bid fro Accounting ! ! Ul FUT lt Pelion SIC Sie 1 | l | ! ia 
S ttt tl M UtConduct Bidding Process ! | Wl Ue enh ct Tie AUS ee ie ZCI ! ! | | it 
S ot! 1 t! A UTabulate Bidding Data 444444160011 GH Gxt F Uerueut x ! | ! (114 IBidder Entry/Update 
S tlt I! A ttProduce Bidding Results 44h te00ll G tl UN Fo Ueeutru ! He U | 1114 Bidder List Generation 
6 I! 1 Tl A UtPrepare Accounting Advice WATIVA1Z67T IW BG UKIKt Fo UeReueute vot rt | 11 2 IAccounting Fore Preparation 
6 tlt It A UtSend Accounting Advice to Accounting HI SSeS Queeeey uh CF Uh Us Ue te UG the ee uu ! of] I I! 3 lElectronic Data Transfer 
7 111 It A UDetersine High Bid Wheeheth00ll BW Gk Ft Uneudent i i i 1 XM V4 IBidder List Generation 
7 I 1 Ut WM UtResolve High Bid Tie | | i Me oO OG oO. Oo Oe Ue Ol | | | | J) 
7 111 It M UDetersine New High Bid | ! iT UU th De De Oh 0 On I | | | UST 
8 Il 1 Jt M UtReview NORA with no Bid | | it JU oh Oe Te OU Oh 0) 0b | ! | 1 mot 
68 lt i Ul M JDetersine Future Actions | ! Wl UU Ue DU UU | ! 1 | = 
9 111 Jt M U)Detereine Nature of Case | | Wl Ue Te Bo U. ut ! | | | Ui 
9 Il 1 It M UlDetersine Nature of Bidder ! | iit FM LT eat Sa Te Lie te OU | i | | if 
9 It 1 Ul M TtMatch High Bid Opportunity ' | WW Ut} Us Ue Ue th Tu \ | | | Lie 
9 113 tt A UlPrepare Match Bid Letter er Wee HEU Gs U0 oe UU Oe UU as i 0 | I] 3 IWord Processing 
9 113 Il M J1Send Letter to Pref. Right Bidder ! | " MW Ue the De To Ob | I | ! tod 
10 1) 1 $! M UtReceive Accounting Advice frow Accounting | | I Ww Ue vv U0 U wb ' | ! | "ot 
11 t) 1 Tl A UtUpdate CR/ORCA aah 00! G UKRIKIKt UNtertra vit extent | I! 1 ICase Inforsation Update 
le I! i It M T1Send Case File to Issue Conveyance | ! WW WS U. Ue U UD U Uw ' | | | Woot 
Wt WW | 1 " WU | | | ! i. 
ri i WW | ! i Ue i Ge UD te vu Ob ! | ! ! Wood 
W W iT] | ' Wl eo te th 0b | ! | ! Oo 
I I I | I i} He Ue Ut Oo ot DO I i | | tile 
! I Ul | | Wl HE EU Bh BP Sig AR Os ! | ! I Moot 
ut 1 i I | Wl th tb UD | | | | Woot 
tH 1 i ! | WW Ha Sa el SUS haat ce | | I ! ood 
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LEGEND: 
(PRIORITY) (PROGRAM OBJECTIVES) CINFORMATION PROCESSING AREAS) (DERIVED USER REQUIREMENT CATABORIES (CAT)) 
0 - not consider 1. Streasline responses to land and sineral inquiries EN - Entry/Capture 1. Case Transactions 8. Docusent Reference Control 
1 - want/desired 2. Facilitate processing of applications and persits QU - Query . 2. Case Account ing 9. Managesent Info Processing 
2 - possible need 3. Ieprove access to ownership and use records GE - Reporting/Data Generation 3. Office Support 10. Inforsation Transfer 
3 - sinisus need 4. Ieprove physical security of records, and protect UP - Update/Maintenance 4, Legal Reference Cont 11. Qualification Processing 
4 - critical need proprietary and confidential information AN - Analysis/Manipulat ion 5. Land Status Records Process ie. Resource Info Processing 
5. Ensure accuracy and consistency of data 6. Query Processing 13. Acreage Control 
(SECURITY) 6. Isprove the Bureau’s planning, tracking & evaluation 7. Systew Chargeback 14. Inspection Data Process 
S - Sensitive 7. Reduce costs of records sanagesent 


6 - General Data/Process 
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PROCESS SHEET: O1 of “1 
DFD PROCESS: Issue Conveyance 
PROCESS 1D: Nailsea ee eo iae MATRIX H-07. FROCESS EVALUATION (CANDIDATES) 


CASE TYPE: SALES 
TOTAL AUTOMATED = 9 
TRUE CANDIDATES = 6 


nil i a CANDIDATES Vi i hc Ae 
1 Ul a WN il NI 1 DERIVED USER 
IPO 1: VW ue | PRIORITY I! on PROGRAM OBJECTIVES | TINFORMATION PROCESSING AREAS 11 REQUIREMENT EVALUATION 
SUB II 1 WW Jpsossseeaesecacsss WW | J SS aea A a ea 
PARAMTISENTI! DET It PROCESS WWerssi5i6 | AVE TI SEC Eas erst er stbi7it ENT WI GE! UP AN I 'CAT: USER RCQUIREMENTS 
1 J! 1 J! M UtRequest Case File froe “Conduct Sale | el evel) pole tit) | \ | | Wood 
1 J!) 1 Ji W UlReceive Case File froe "Conduct Sale” I es tS el ele Pais wei | | | | Ite! 
2 ol} 1 tt ® [!Detersine Nature of Case File: I el Ul euler oh | ! | | "ood 
2 111 '1 A VPrepare 203/209" Letter le2iiee ev Te esata lee Se Sal 1xt I 11 3 IWord Processing 
2 it 1 TU) M UtSend Letter to Applicant | Hi th th th th TH i | | | teal 
3 tlt tl A UiReceive "209° Application I TST Toei 0) | I | I ie 
3 11 1 J) We PiReceive Money fros Applicant ! How ttl I th at ! | | 1 Lia 
4 11 1 It A V1Prepare Accounting Advice aTI4s (THER as Tt i on | 11 2 IAccounting Fors Preparation 
§ ‘1. J!  11Send Money to Accounting 1 We ie Nee ant ! I | | il 
4 I! 1 Jf A tlSend Accounting Advice to Accounting 3333S UL SUE a Ue the UU C80 (Xin ! i! 3 l€lectronic Data Transfer 
S ltt tl M IDeteraine Applicant Reisbursesent | Wot! 0 ft) GU tb HH | | \ | en 
5 ll 1 Jt WM SiDetersine Applicant Costs | Mo ot te eG th Uh I { | | Wood 
3 i: 1 tt! ® UPrepare Conveyance Request | Wo tt TW | | | I he 
5 I! 1 I! M U1Send Conveyance Request to Applicant | UU uth eh Tai i 0 ! I ! ! Woot 
6 i} 1 I! M UtDetersine Necessity of Sale Rejection I WU ot Ut Be \ { | ! Woof 
6 I! 1 It A UtPrepare Conveyance Decision leeliee GO i Pe eb MU kl b MO | 11 3 IWord Processing 
6 11 J) W UlSend Rejection Decision to Applicant | i ah a ! | | | Woot 
7 It 1 It M TReceive Money fros Applicant ! Me ES SE stl J i ! | Wf 
7 Wt Ut PlReceive Signature Docusent | (Ui th th oT fh 0 | | | | Woot 
B 111 Jt A UtPrepare Accounting Advice Waza 6 URI t F ELIT © d i on ! 11 2 IAccounting Fore Preparation 
8 t1 1 Jt A t1Send Accounting Advice to Accounting WITITA 0 0 fh fo Bt Uo | xd | 11 3 lElectronic Data Transfer 
B of! 1 Ut M TtSend Money to Accounting | HS ee SO OA cit j I ! | Wot 
9 11 1 It M TINotify Unsuccessful Bidders | wu 0 oO Ol lh OD De U0 ! | | | Woot 
10 11 1 J! MW Prepare Two Conveyance Docusents | He en oh a Ou I | i | Wi 
10 11 1 !1 WW 11Send Docusent to Patentee | wo U tf Dot po | ! I | | 
It I! 1 U1 A iiPrepare Conveyance Notice leeilee Ub ot fl aa boy | 11 3 IWord Processing 
11!) 1 tf R UlSend Notice to Federal Register I We ted tf 0 0 up I | | | Wet 
11 ot! 1 Ut M WSend Notice to Governor | Te ee Dien |e ee Cen | | | | Woot 
le I! 1 I! A UDetersine Appeal Filing 333233 G6 UKktet PF Uxedrud [fo tort fee (an 1 X Ut 1 Mase Inforeation Generation 
fe Jt 1 tt M UlSend Case File to Appeals ! H OD D2 i) Un | ! i | iia 
13 it 1 It WM UlReceive Case File fro Appeals | th 0 ete ab | | 1 I hie! 
16 111 1) A TtUpdate CR/ORCA hahaa BUI eeet Ukeeent vd Leelee! | I! 1 Case Inforsation Update 
: i 1 ot) M ttMake Copy of Conveyance Docusent ! nm UY td BB a | | | ! Teal 
14 Ji 1 tt M !1Send Copy to Records | um ob ob oY 8 ot BOO | | | I ne 
15 ')1 Jt M IiSend Case File to Dochet I Wo Oth th th WW I | | | ial 
LEGEND: 
(PRIORITY) (PROGRAM OBJECTIVES) CINFORMATION PROCESSING AREAS) (DERIVED USER REQUIREMENT CATABORIES (CAT)) 
0 - not consider 1. Streasline responses to land and eineral inquiries EN - Entry/Capture 1. Case Transactions 8. Document Reference Control 
1 - want /desired 2. Facilitate processing of applications and peraits QU - Query 2. Case Account ing 9. Manageaent Info Processing 
ec possible need 3. Iuprove access to ownership and use records GE - Reporting/Data Generation 3. Office Support 10. Inforsation Transfer 
3 - ainieue need 4. leprove physical security of records, and protect UP - Update/Maintenance 4. Legal Reference Cont 11. Qualification Processing 
4 critical neec proprietary and confidential inforsation AN - Aralysis/Manipulation 5. Land Status Recercs Process 2. Resource Info Processing 
5. Ensure accuracy and consistency of data 6. Query Processing 13. Acreage Control 
CSECURITY] 6. Teprove the Bureau’s planning, tracking & evaluation 7. System Chargeback 14. Inspection Data Process 
S - Sensitive 7. Reduce costs of records sanagesent 


G - General Data/Frocess 
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: MATRIX H-OB. ROCESS EVOLUATION 
ails (Miser Hpeles 


CANDIDATES) 


TORL AUTOMATED = 9 
TRUE CONDIDATES = 5 
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CANDIDATES se 4 5 ' 
"1 : 1 1--- - -- -~------- Saiaiaiaiaiaiaieiaiaiaiaiiaiaiaiaenianione ---|! WI i} wD DERIVED USER 
ae} PRICRITY Ue ‘ PROGRAM OBJECTIVES | INFORMATION FRCCESEING AREAL REQUIQEMENT EV ALUA7 5% 
SUB °, vt II | Sesseeeesoesecsss= It Yt || aeeaiee SS Sr Sia SSS WJse-s= a ae a li- SE AE oe ee he a = ares 
PARAR! SENT]: DET Ut PROCESS Lelgta'Si6 i AVG 1) SEC Ui WenleseliGeteoelibs lie Ti VEN GI sgl) iis iGEss) UOT BN GT: CAF USER REQUIREMENTS 
1 i i} A TtRequest SRP froe CR/ORCA OC ey aU I (HUI eS Oth ett es ee eG | | 1} 1 Case Inforgation Query 
1 '! i tt A tiReceive SSP froe CR/ORCA 4444464 16.0011 GUY EXE PF tet wun | ) oe) | 1] 1 1Case Inforsation Generation 
1. 1 t) A LlExtract Compliance Check Date froa SRP WaT Teo BS KK YU Wk xk it de ob oe \ ‘1 1 [Future Action Suspense 
Hn i 1] | | I HY so Ht | | | | I 
2 !' $ $! WM TiRecieve Public Input | ! ci HW Tt | | | | H | 
J o!! 1 tt M !]Request Case File fro# Docket | 1 WW Ho oY of oY ea a | | | | Woot 
3 oJ} 1 Vt M UlReceive Case File froa Docket | | Wl ee te le ett ! | | | ! t 
4 I! 1 It M tiConduct 8 & PP Site Check ! | I Hb HD ! | | | Hy 
4 ti i tt A {iMDocument Results of Site Check ew ee Ne 1S Te Ut De Ue Re ae i a Seat | 1t 3 IWord Processing 
4 Il 1 tl @ tiCospare Results with Cospliance Record | | ee i eet | ! | | itt 
4 ll t i; A tiPrepare Results of Coeparison ew here Wes (8 Ty t= tthe te AI att ake al | '! 3 [Word Processing 
4 |) 1 J) M USend Compliance Records to BLM Office | i] i} Hl I th Th ! | ! ! | 
S ') i (! M tWerify Cospliance l | tl Ho Ue tH I | | ! tH 
Sei A 11Update CR/ORCA with New Inspection Date 4444445140011 BUX EKEXE EXEL Xt 1 fy 201 11 1 (Case Inforsation Update 
b Ili A 'IPrepare Def. Notice froe Non-Coapliance Here ree Nee Uh te Ue te UU TN ah 1x I 1} 3 IWord Processing 
6 Jl 1 i) WM UtSend Def. Notice to Patentee i | WW WO th Th Ue ye te th in | l 1 ! Hi 
7 i 1 I! MW TlReceive Response froa Patentee | ! Wl Ue Vt te UY | | | i ! 
8 '! 1 It M UDetersine Major Probless ! ! W Ut) th th TD BY | ! | ! WN 
Bienes HW Conduct Negotiations with Patentee | ! I Wo Pa a ae a | | | | at 
S) TN ft M o!1Prepare for Additional Site Inspection | | Wl Me ee OV eer aout | \ | | WW 
Se clits MN liConduct New Site Inspeciton | | i Hh fh Te TP th TW | ! ! | H 
LOW A 1 1Update CR/ORCA 444444 4.0011 B UKEMI E EXERT K ET Xt | 1 uot {1 1 ICase Inforsation Update 
1 oll} !) M tVerify Issue of Resolution | | " Le et eee Ui hae ath aT | | | ! I 
11 111 tl A UPrepare Reversion of Title for Non-Resolutionie2tieei.67 1! 6 Hl FY bo ueov t t Uervd ove 1 t 11 3 IWord Processing 
1k!) 1 Ul MM UlSend Case File to “Reversion” | | ii ih th Th Ui Th th HHL | | | | Hi 
2 it t Ut M UDetersine Criteria for Patent Takeover | ! W ee ee tl the Te StU | | | ! Kiet 
2 |! i i} M UDetersine Action to be Taken Against Patent | | '! Uh TT TH | | I | Lit 
le 1! 1 I) M UlSend Case File to Transfer of Title for Matchl ! I m 0 2 f fh fh D2 OI | | J I H 
2 1! 1 U' M {WDetersine Criteria for POD Modification 1 | " ho th te th a ! | | | Woot 
12 !' 1 '! MW JtChange POD | | i i Ue hp te th th 0 I | | | II 
12 ') 1 J! WM tiSend Case File tc “Change cf Use” | | ‘I [sie Leta Sata UE a TWN aa tales | ! | | I! 
14 i’ 1 Jt M Send Case File to Docket | | i] My fh ot th DD aL | | | | I 
i! 1! in | | iI ih th oH Th th ah aH | | | | i! 
1] i I \ ! MH Wf f ff if fF ab | | | | I 
Wy WW UHI | | WW i ah th TH | | i | HW i 
LEGEND; 
PRIORITY) (PROGRAM OBJECTIVES) CINFORMATION PROCESSING AREAS) (DERIVED USER REQUIREMENT CATAGORIES (CAT) 
) - act cansiver 1. Streasline responses to land and sineral inquiries EN - Entry/Capture 1. Case Transactions 8. Docusent Reference Control 
t - wnant/desired 2. Facilitate processing of applications and persits QU - Query 2. Case Accounting 9. Management Info Processing 
2 - PosSidve neec 3. Isprove access to ownership anc use records GE - Reporting/Data Generation 3. Office Support id. Inforsaticn Transfer 
3 - ainiaus need 4. [eprove physical security of records, and protect UP - Update/Maintenance 4. Legal Reference Cont tl. Qualification Processing 
4 - critical need proprietazy and confidential ir format ior. AN - Analysis/Manipslation 5. Land Status Records Process ic. Resource Info Processing 
5. Ensure accuracy and consistency of data 6. Query Processing !3. Acreage Control 
ESECURITY: S, improve the Bureau's planning, tracking & evaluation 7. System Chargeback 14. Inspection Data Precess 
S - Sensitive 7, Reduce costs af records sanagesent 


General Data/Process 


FOR OFFICIAL USE ONLY 


ow” 


Oca 


eee Ae 
cance: 


RY 
ut 


TRLE — 


Sait) 0 


a oo 


(—e 


wo 


s oryeoe, . cr 


algetes SH ee 


ID: loses Stee 
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! CANDIDATES 
oh es — = = eee Se Es SsSccoetesS sso SSeS s= obs] 
u I CPLORITY \ 
| ------------------ i 
SENT OGT PROCESS (Lies sl4iSi6 | AVG 1! SEC 
1 | M J1Request Case File froe "Coepliance Check” | { ‘ID 
1 1) M '!Receive Case File froe “Cospliance Check” | | It 
t ' M 1lMake Changes to POD | ! it 
1 J! M JtReceive POD Letter and Modified POD | | I! 
: ft M [Request Case File fros Docket | I WI 
1 1! M J1Receive Case File fros Docket | | I 
1 1) M JtReview Modification | | " 
1! Jt A UlPrepare Recoesendation-Modification Decision 1021122 11.67 I! & 
1 Jt M J1Send Modification Decision to Patentee \ | " 
1 tf A ttDetersine Appeal Filing for Tiseliness ey adr) oh TRBERT OM) (5 
. J! WM Send Case File to Appeals ' ' i] 
1 1) M J! Receive Case File from Appeals ! ! i} 
1 '! A 'tUpdate CR/ORCA 4444544 14.00 11 6 
1 MW i1Send Case File to Docket | | W 
i | ! " 
tt} iit} | ! I 
1! (1 i | "tl 
1 it | | WW 
Wl uy] | ! WW 
I i ! | it 
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1 i} ! | W 
EO mt ! ! W 
(PRIORITY) [PROGRAM OBJECTIVES) 
not consider 1. Streasline responses to land and gineral inquiries 
want /desired 2. Facilitate processing of applications and permits 
possible need 3. Jeprove access to ownership and use records 
sinisue need 4. laprove physical security of records, and protect 
critical need proprietary and confidential inforsation 
5. Ensure accuracy and consistency of data 
LSECURI TY) t. {Jeprove the Bureau's planning, tracking & evaluation 
Sensitive 7. Reduce costs of records sanagesent 


General Data/ Process 
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T“YOE: SALES 


CINFORMATION PROCESSING AREAS] 


~ Entry/Capture 
- Query 


Reporting/Data Generation 


- Update/Maintenance 
- Analysis/Manipulation 


DEQIVED SES 


REQUIREYEN” EVOL '97 TON 


| 

Word Processing 
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ICase Inforsation Validation 
i 

! 

{Case Inforsation Update 


CDERIVED USER REQUIREMENT CATAGORIES (CAT)} 


Case Transactions 
Case Accounting 
Office Support 
Legal Reference Cont 
Land Status Records Process ic. Resource Info Processing 
Query Processing 
Systee Chargeback 


8. Docusent Reference Controi 
9. Manageaent Info Processing 
10. Inforsation Transfer 

Hl. Qualification Processing 
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12. Acreage Control 


14. Inspectian Data Process 
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PROCESS SHEET: OL of Ol 
OFD PROCESS: Transfer of Title 
PROCESS ID: 1.1.2.2.6.2.3 


CASE TYPE: SALES 
TOTAL AUTOMATED = 5 
TRUE CANDIDATES = 2 
i} CANDIDATES Wl Wl iit} 
tl ‘i —————— — — ef Wl iit} it} 
IPO II WN TT | PRIORITY " || PROGRAM OBJECTIVES (INFORMATION PROCESSING AREAS 11 
SUB II " it —<——————— | (.— xq“ c§cii 
PARABTISENTII DET Ut PROCESS W213141516 FAVE LE SEC UP teste Htbi 7 Et @i Gt Wt AM ICT 
1 U1 1 Tl WM URequest Case File free Ceepliance Check | | WW Hc at at gh at ate sth I | | ! Wot 
1 tl 1 U1 MW tiReceive Case File free Ceepliance Check ! | " 1 0 0 0 UU. the Ub ! | ! ! ee 
2 tl 1 Ul MW UlReceive Title Transfer Letter free Patentee | ' " NG {1} Uh. Ue tee th (Uv ' | ! U UU 
3 112 Tl MW UiRequest Case File free Dechet ' ! WW We UU LU | | ! | "oot 
3 111 Tt WM LtReceive Case File free Decket ' | Wl Ww U Ud 0 Ub uv UU ' | | | "oot 
4 111 Ul WM UReceive Prepesed Transfer ! | WW HU UU DW | ! ' | | 
4 111 U1 MW UDetersine Legal Requiresents i} | Wt mM. 0 U te Ue Ut. ip 1 } ' l Liat 
4 11 1 U1 ® U1Compare Transfer with Requiresents | ! WW @oroetotobotow I I I ! Woot 
4 112 Ul A UtPrepare Recessendatien froe AD l2eeiie2u.e7i G6 ott t @ bt bow ! oe in| | 
5 111 11 A U1Prepare Rejection Letter fer Mon-fAppreval l221122016711 6 1 Fo ot t bo bob tt ! dial I 
5 111 Ul MW UlSend Rejection Letter te Patentee ! I WW i 0 ot) ty 0 ta I ' I 1 woot 
6 111 Ul A IiDetersine Appeal Filing for Tiseliness 933233120311 G6 UKIKT § URINE ' (41 i 
6 U1 1 Ut M U1Send Case File te Appeals if Appropriate ! ! " wt GU ue uu ! 1 ' I wot 
7 111 Tl WM URecieve Case File free Appeals ' | " i 0 Uo 0 0 DW I | ! I Woot 
8 111 Ul MW UiDetersine Re-fppraisal Necessity I 1 Tt He 0 Ue ! | ! | oot 
8 Itt tt M UtSend CF te Reseurce Eval. fer Re-fppreisal | I ul UU tu 0 I ! ' 1 oot 
9 111 Jl WM UReceive Case File free Resewce Evaluation | | iT ot wh a tt ! | | ! Wot 
10 I) 1 11 W UlVerify Appreval of Request ! ! Ue Ue UR US ie Ue UU ' ' ' | Woot 
10 11 1 tt A ViPrepare Transfer of Title Decision la2iiteene7it 6 Wt t bb tb ob ott I (rt I 
10 J) 1 U1 M 11Send Decision te New Patentee ' ! CO UU ' ' ! ' ot 
11 tld tt A Update CR/ORDA 4O4O44 14.001) GCG UKE KUKRE CR EKIKH | ' (nid 
le 11 1 U1 WM UiMake Copy ef Conveyance Docusent | ! Geo a te at a at ' 1 ' I oot 
12 11 Ut WM USend Cepy te Records ! I ul ICV (Te Jet TT | ea ie ! I I | Wot 
13 101 U1 MW U1Send Case File te Docket ' ! iT Cty aly ae i le Wy ite att ' ! ' I Wot 
it " " ' I il UW wo 0 oF I ! ! i woof 
" " "1 ! 1 " Ue aby GU OW fhe ty ah, Ue ! ' ! I Te 
it " Tt ! ! WW Wt U W U tT i UW | I i 1 “oot 
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in] Wt / | W ee tN a Ne eat ! | | ' Woot 
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LEGEND: 
(PRIORITY) (PROGRAM OBJECTIVES) (INFORMATION PROCESSING AREAS] 
0 - not consider 1. Streamline responses to land and sineral inquiries EM - Entry/Capture i. Case Transactions 
1 - want /desired 2. Facilitate precessing of applications and persits @) - Query 2. Case Acceunt ing 
2 - possible need 3%. Iepreve access to ewmership and use recerds GE - Reperting/Data Generation 3. Office Suppert 
3 - sinieus need 4. Iuprove physical security of recerds, and protect UW - Update/Maint enance 4. Legal Reference Cont 
4 - critical need proprietary and confidential inforsatien AN - Analysis/Manipulation 5. Land Status Records Process 


5. Ensure acceracy and consistency of data 
(SEDIRITY) 6. Ieprove the Bureau's planning, tracking @ evaluation 
S - Sensitive 7. Reduce costs of records sanagesent 
~ General Data/Process 


MATRIX H-10. PROCESS EVALUATION (CANDIDATES) 


DERIVED USER 
REQUIREMENT EVALUATION 


USER REQUIREMENTS 


11 3 Mord Precessing 
11 3 IWord Precessing 


11 1 Case Infersatien Validatien 


1) 3 IMord Precessing 


11 1 ICase Infersation Update 


(DERIVED USER REQUIREMENT CATAGORIES (CAT)) 


6. Query Processing 
7. Systee Chargeback 


6 Decesent Reference Contre 
9. Mamagerent Info Processing 
10. Inforsation Transfer 

1. Qualification Processing 
12. Resource Infe Processing 
13. Acreage Centro! 

14. Inspection Data Precess 
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DFD PRULESS: 
PROCESS :D: 


Reversior 


l.bee.eb.c.4 MATRIX H-I1. 
CASE TPL: 

TOTAL AUTOMATED = 4 

TRUE CONDISATES = ¢ 


i gualiligge ped t==-- 
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SUB 11 
PARAB!ISENT!| DET 1! PROCESS 


PRIORITY otf ot 
|------------------ 1 1 
213141516 | AVG 11 SEC Ht 


U7 eaeilie (FS tine Reversion on Non-Coapliance | | iit} I 
7 i) 1 1) A UPrepare Title Reversion Decision fee Were SGT I Get! 
17 {1 i 3) M 4i5e-d Decision to Patentee ' | I; I 
t 1 ot) M VlVerify Reconveyance Nature | | ' 
5 1 J! & UtPrepare Title Acceptance Decision feeiieeto7t! G ut 
19 '! {1 {1 M W1Send Decision to Patentee | | WW " 
19 {11 '! A ViDetersine Appeal Filing for Tiseliness ! ! W Wl 
19° !° 1 J! ® USend Case File to Appeals if Required 333233 12.8311 6 WX 
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